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INSTRUCTION NO. LI 45-23 

LI 45-23 LOGISTICS 

18 December 1975 


SUBJECT: Expedited Payment of Vendor Invoices 


1. GENERAL 

The Deputy Director for Administration has approved certain operating 
principles which will permit the expedited payment of invoices sub- 
mitted by selected vendors. This instruction establishes conditions, 
responsibilities, and basic procedures to implement that approved 
payment system, particularly as it applies to items subject to test 
and inspection (T&I) prior to formal acceptance by the Agency. 


2. POLICY 


a. The following clause will be added to the provisions of contracts, 
subject to this expedited-payment authority: 

"In consideration for the lengthy period of time required 
to perform acceptance testing on certain items deliverable 
hereunder, the sponsor agrees to provide to the contractor 
expedited payments wherein the sponsor will, upon receipt of 
a proper invoice, pay the contractor upon delivery of raate- 
rial(s) prior to inspection and final acceptance, with the 
understanding and agreement that the sponsor reserves the 
tight subsequent thereto to reject any item for any defect 
in material or workmanship or nonconformance with the spec- 
ifications or other requirements hereunder. The contractor 
agrees to correct or replace all items rejected within a 
reasonable time after rejection at no additional cost to the 
sponsor." 

b. Production contracting elements, when executing contracts on be- 
half of the Agency, will selectively exercise the expedited- 
payment clause of the contract provisions when the financial 
stature of the contractor is such that the interests and recourses 
of the Agency will be protected. The contracting officer will 
determine when the expedited-payment provision will be exercised. 


Approved For Release 2001/11/01 : CIA-RDP78-05054A0001 001 00002-5 


Approved For Release 2001/11/01 : CIA-RDP78-05054A0001 001 00002-5 


INSTRUCTION NO. 
LI 45-23 


LI 45-23 
LOGISTICS 
18 December 1975 


25X1 A 


Materiel to be delivered under an exp edited -payment contract 
should be consigned only top" ' — " 


25X1A 


ontracts utiiizing the exp edited -payment clause will be so 
ident^^cM^Uie contracting element so that copies distrib- 
c t0 Central Control & Distribution Branch. 

Supply Division, and to the Office of Finance (0/FIN) will 
alert their personnel that receiving and payment documentation 
must be processed under extraordinary procedures. Such con- 
tract copies will be stamped "EXPEDITED PAYMENT" in large 
block letters and in a conspicuous color of reproducible ink. 


PROCEDURES 

Immediately upon physical receipt of materiel under expedited- 
payment contracts, depot personnel will verify item identifica- 
tion and quantities and inspect containers for visible, physical 
damage. If the materiel passes this initial inspection and be- 
fore forwarding the materiel for official T&I, if required a 

PAYMPMtm 8 ^ ep ° rt (R/R) wil1 be P re Pared bearing the "EXPEDITED 
.AYMENT stamp or facsimile and annotated "materiel subject to 


b. 


d . 


One copy shall be forwarded immediately to Certification and 
Liaison Division (C&LD), 0/FIN. That document, when used in 
conjunction with the expedited-payment clause of the contract 
authorizes 0/FIN to make payment immediately upon receipt of 
the vendor's billing invoice. One additional copy should be 
forwarded to the contracting officer. 

Ihe receiving of expedited-payment contracts will be processed 
" ° 1 he ■ I 7 ent °ry Control System data base in accordance with 

established procedures. The only change from procedures now in 
eitect will be the advance copies of R/R's sent to C&LD and the 
contracting officer. 

Discrepancies wiH be resolved following procedures outlined in 
LI 45-6, Receiving Discrepancy Policy and Procedures. 


■ 2 - 


25X1A 
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^Lll haV ! bee u proCessed through T&I, each item on the R/R 

will be stamped either "ACCEPTED" or 'REJECTED, " followed by the 

be“enf t „ aCC rf ed The R/R ’ "“kid - above, ^1U 

Sistics Otl di aP ‘ aili ° ther than ° /FIN - The 0fflce ° f bo- 
gistics (OL) Will assume responsibility for resolving all dis- 

sary a refunds eS as tlng fr ° m acceptance testing rejections. Neces- 
sary refunds, as appropriate, will be handled in accordance with 

foU™ 1 P ° 11Cy - ° L Bl11 be -sponsible “ 

llowup of property m process of T&I and for assuring that it 

anee fcUd^lS!™ 1 ““-1 promptly upon accept- 


f . 


The contracting officer will notify 0/FIN 
of all deliverable items on each expedited 
Such notification will be sent to C&LD as 
out and retirement of the contract. 


upon final acceptance 
-payment contract, 
the basis for the close- 


g- 


0/FIN will periodically (at least annually) provide 0L with a 

ssr £«?L£ — - i z: ^ 

“ b i ;Lr vlew thls iisting and ■ 


h. 


All 0L components concerned 
will develop and publish the 
its implementation. 


with the subject of this instruction 
necessary internal procedures for 


CONCUR: 




25X1A 


25X1A 
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INTERNAL 


□ UNCLASSIFIED .... nM1¥ 

! — ■-,% i' v jf , „ 0NLY 

Approved l-or KeleS 


afe M -ri JrJe. * ~ Its.- 3 ir*‘ 

□ CONFIDENTIAL 
f 


□ SECRET 
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AND RECORD SHEET 


SUBJECT: (Optional) 


FROM: 

C/Cerfific.a1ion and Liaison 
r - • 604 Key CF’.j. 

Division 

x259i; 


EXTENSION 

TO: (Officer designation, room number, ond 
building) 

DATE 

OFFICER'S 


RECEIVED 

forwarded 

INITIALS 

| | 

' C/Certification and 
Liaison Divisioir^V^*" 1 * 

k 

y 10. 

&ze 7S 

uf 

2. 




3 ' C/Planning Staff 

615 Key Bldg. 

/dp 



4. 




5 Deputy Director for 

Plans § Systems 


iW/( 


6. 




7. 

Director of Finance 


tz Oc 




8. 




9 ' C/ CfjLD 

i 

v x 


10. 




n. 




12. 




13. 




14. 




15. 





DATE 


1 0 DEC 1975 


COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


25X11 


Commen ts : 

Mr.HHHPH asks that OF 
coordinate on this LI and return 
to OL, if at all possible, by 
COB 11 December 1975. 



t-J 


-t-n, 

3 - 
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3-62 



